
TAPESTRY 2021 Workshop:   
Animation for Any Classroom - All Grades, K - 12 
 
ZOOM Presentation 
 
INSTRUCTOR: Jeff Chiba Stearns 
 
WORKSHOP DESCRIPTION: This workshop will showcase socially conscious 
animation/documentary and fun and innovative ways to create animation in any 
classroom, without any special animation equipment. Emmy nominated 
animation filmmaker, Jeff Chiba Stearns, will show teachers low-tech animation 
techniques, assignments, and group projects that they will be able to adapt for 
various subjects and use with their students to foster creativity, collaboration, and 
self expression. 
 
Meditating Bunny Studio Inc.  
“Keeping animation old school since 2001” 
Website: www.meditatingbunny.com 
Instagram & Twitter: @meditatingbunny 
Facebook:  facebook.com/chibastearns 
YouTube Channel:  youtube.com/hapanimation 
 
Contact Jeff Chiba Stearns at:  info@meditatingbunny.com 
*Available for in class and virtual animation workshops, drawing workshops and 
author visits (children’s books and graphic novels) and career in the arts 
presentations 
 
SUBJECTS AND THEMES TO INCORPORATE ANIMATION: 
Social Studies / History 
Math 
Science 
Community Building 
Teamwork 
Collaboration 
Creative and Imaginative Play 
Art 
Physical Education 
 
Films screened or referenced (all can be watched at 
www.meditatingbunny.com):  
 
Meditating Bunny Studio Inc. Reel (2015) 
Link: https://youtu.be/7avZoCpQVXI  
 



Meditating Bunny Studio Inc. – Whiteboard Animation Reel (2012) 
Link: http://youtu.be/JUITg6rOZKo?list=PLA4603324165C4A01 
 
“What Are You Anyways?” 
Link: http://youtu.be/9XrWyfB-_sY 
 
Yellow Sticky Notes (2007) 
Link: http://youtu.be/7IeSqVboADw 
 
Ode to a Post-it Note (2010) 
Link: http://youtu.be/WelIo6EOPvA 
 
One Big Hapa Family trailer (2010) 
Link: http://youtu.be/obK72DlHt_c 
 
Yellow Sticky Notes | Canadian Anijam (2013) 
Link: http://youtu.be/V7w8uADlI7I 
 
Yellow Sticky Notes | Zubroffka Students (2014) 
Group 1: https://youtu.be/hEFFdB7eusQ  
Group 2: https://youtu.be/zGR5aGLNQaM  
 
Cats (2014) 
Link:  https://youtu.be/o4sY1zNF2yU  
iPad app used to create Cats: 
McLaren’s Workshop (NFB) 
 
Mixed Match trailer (2016) 
Link: https://vimeo.com/179551767  
 
ANIMATION WORKSHOP: 
 
Norman McLaren Quotes:   
“The animator must totally control the techniques as well as the arts.  We think 
mastering the techniques is essential in order to achieve creativity” 
 
“Animation is not the art of drawings that move but the art of movements that are 
drawn” 
 
“Film is changing and it can’t help but keep changing” 
 
Persistence of Vision by Peter Mark Roget 1824 – originally the principle that 
rests on the fact that our eyes temporarily retain the image from anything we just 
saw before it.  If it wasn’t so, we would never get the illusion of an unbroken 
connection in a series of images and neither movies or animation would be 
possible.  It was debunked in 1912 as a result of the Beta Phenomenon. 



 
 
 
How Does Animation Work? 
 
Animation is the most misunderstood artform to ever exist because people do not 
fully understand how it is created.  It is the artform of creating the illusion of life. 
 
It takes 12 drawings or movements to make a second of animation and there are 
24 frames per second in film. Therefore, you use each images, drawing photo 
twice or what is called on ‘2’s.’ 
 
Types of traditional animation and styles of animation: stop motion, classical, 
claymation, pixilation, under the camera (like whiteboard animation) 
 
 
ANIMATION PRINCIPLES:  Creating the illusion of life! 
 
1. 5 Elements of motion/movement  
– Zero (Holds/Pause), Constant, Acceleration, Deceleration, Random 
 
2. Anticipation and Secondary Action  
– Acted out with punches and kicks to show primary and secondary actions. For 
example: mime acting, zip out, picking up a mug. Understanding that very action 
has a secondary action that precedes it.   

- It’s all about recreating illusion of life accurately by observing how we 
move in life 

 
3. Arcs – How the body moves in arcs via pivot points. Also all elements in 
nature (like a bouncing ball). Affected by gravitational pull.  
 
4. Squash and stretch / Exaggeration – Using a bouncing ball – Bounce a 
tennis ball, golf ball, etc. to understand the movements of a bouncing ball 
reacting to the effects of gravity.  Adding squash and stretch to create cartoony 
exaggeration. 
– example of the old Disney bouncing ball test using whiteboard animation 
 
5. Appeal – Adding appeal to drawings using expression, exaggeration, and 
background design.  Character design and adding appeal by using shapes to 
create various characters (cute, muscular, goofy, etc.)  
 
6. Staging - Using close-up, medium and wide shots and positioning the camera. 
  



 
ANIMATION EXERCISES YOU CAN DO IN THE CLASSROOM TO 
DEMONSTATE ANIMATION PRINCIPLES AND CREATE ANIMATION: 
 
Animation Supplies: 

- Sharpies, pens, pencils, erasers (For Anijam and Classical Animation) 
- Whiteboard and whiteboard markers (For Whiteboard Stop Motion 

Animation) 
- Scissors, Stapler, Paper, Post-it Notes, Tape, etc. (For Stop Motion 

Animation) 
-  Building Blocks, Lego, Articulated Toy Dolls, Toy Car, Balls, Plasticine, 

etc. (For Stop Motion Animation) 
- Flashlights or other handheld light making devise (For Lightning Doodle 

Animation). Should be done in a room that can be darkened significantly 
 

Equipment: 
- Regular Point and Shoot Camera (with manual function to take long 

exposure for Lightning Doodle) 
- iPad/Tablet or Smart Phone  
- Tripod 
- iPhone/iPad Tripod Adapter 
- Computer and/or Laptop 
- Projector or TV for Monitor to Connect Camera 
- Cables to connect camera to TV or projector 

 
Apps: 

- iPad/Tablet or Smart Phone with Stop Motion Studio App (free) 
- iMovie (or video editing app) for iPad, Computer or Smart Phone for 

editing photos to create animation (Google online tutorials) 
 
TRADITIONAL ANIMATION WORKSHOPS: 
 

1. Stop Motion: Objects in Motion – using regular office supplies (scissors, 
Post-it Notes, etc.) and bringing them to life using stop motion animation. 
Creating the illusion of life with inanimate objects and utilizing the 
elements of motion.  

 
2. Anijam – a collaborative animation where students each animate a small 

section of a longer animated film. Post-it Notes can be used to draw on 
and then captured via photo sequence using a camera. Chose a theme or 
try to morph from one singular object to another.  

 
3. Whiteboard Animation – using a whiteboard to create classical and stop 

motion animation via drawing and erasing a sequence of drawings and 
photographing each new drawing. 

 



4. Pixilation – the art of using humans as animated puppets. Demonstrate 
by having a volunteer jump in the air to make them look like they are flying 
or hovering.  Students can work in groups to create animated scenarios 
using themselves as puppets. Work in props like chairs that come to life, 
etc. 

 
5. Lightning Doodle – the art of animating by drawing with light and using a  

long exposure of 1 to 3 seconds on a camera.  Group exercise with 1 to 
10 students.  Warm up exercise, have students animate a bouncing ball 
by drawing circles with light pens/flashlights/cell phones.  
REFERENCE:  Pika Pika 2007 
http://youtu.be/McbOGEqLQLk?list=PL56E746669AF3DEA9 
 

6. Cutout Puppet 2D Animation – creating animation using paper puppets 
attached with hinges.  

 
7. Time-lapse / Process animation – stop motion animation of paper 

folding into paper airplane or origami. Building lego, etc.  
 

8. Thaumatropes (c. 19th century) - ancient Greek for: “wonder turner. 
Examples Bird in Cage, Flowers in Vase, Man with hat. 
Phenakistopscopes also help demonstraight the percistence of vision.  

 
 
*Order Jeff’s children’s books and graphic novel at 
www.meditatingbunny.com 
 
*Follow on Instagram @meditatingbunny 


